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SKY
A leading DTH system in Mexico and broadband provider, 

also operating in Central America and the Dominican 
Republic

Video: 7.4 millon RGUs
Broadband: 430 thousand RGUs

CONTENT

Advertising
Four broadcast channels

in Mexico City and
affiliated stations

throughout the country

Network Subscription
25 pay-tv networks

Licensing & Syndication
Univision royalties, other

licensing fees, and exports 
to over 70 countries

*Operating segment income (OSI) is defined as operating income before corporate
expenses, depreciation and amortization, and other expense, net. For a
reconciliation of total operating segment income with consolidated operating
income, see Note 26 to our year-end consolidated financial statements.

CABLE

A leading cable 
operator
in Mexico

Video
4.3 millon RGUs

Broadband
4.8 millon RGUs

Voice
3.8 millon RGUs

40%
Cable32%

Content

20%
Sky

LTM 1Q´20 Share of Revenue and 
OSI*

30%
OSI*

22%
OSI*

45%
OSI*
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Televisa at a Glance

RGUs: Revenue Generating Units. DTH: Direct to Home



Protecting our people has been our #1 priority

• The large majority of our personnel is working from home

• Call center personnel is being rotated regularly  

• Sales and field services personnel are operating under strict sanitary conditions 

• Ongoing communications campaign with all employees

• Follow-up procedures in place for suspected cases and vulnerable groups

• Production of certain new content has stopped

• Daily newscasts, sports news, and other selected general entertainment content are being 
produced under strict sanitary conditions 

• In Sky and Cable we have closed some branches and points of sale 

• Soccer, film distribution & Play City are not operating

Our Response to COVID-19
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Protecting Profitability

Cost reduction plan across the Company, including*:

• Reduction of executive-level compensation in the range of 10% to 50%

• Renegotiation with our suppliers

• Freeze of new hires and salary increases

• Suspension of consultancy services  

• Board compensation reduced by 50%

Maximizing Liquidity

The company holds a strong position of liquidity. To further maximize it, the Company:

• Drew down Ps.14,771 million from its Revolving Credit Facility

• Suspended the 2020 Dividend

• Reduced its 2020 CapEx guidance from US$890 million to US$750 - US$800 million

* Some of these measures are temporary. A thorough review of every single cost and expense line is underway 

Our Response to COVID-19
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1Q´20 Operating Highlights

• Strong momentum in Cable with revenues up 9.4% after adding 256 thousand Revenue 

Generating Units (“RGUs”)

• Fastest pace of organic growth in broadband RGUs in seven quarters, reaching 4.8 million

• OSI remained strong, reaching Ps.4.5 billion and a margin of 41.5%
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• Revenues were up 2.3%, the fastest pace of growth in three years

• Added 8 thousand video RGUs, the fourth consecutive quarter of adding video customers

• OSI remained strong, reaching Ps.2.2 billion and a margin of 41.3%

• Revenues were down 6.4% and OSI margin reached 24%

• The drop in Advertising Sales was partially compensated by an increase in Licensing and 

Syndication Revenue

• Strong results of Univision resulted in royalties growing 10.9% reaching U.S.$97.6 million

• Broadcasted 18 of the top 20 programs during weekdays on Mexican television

Our Cable and Sky businesses remained resilient 



A strong position of liquidity

Liquidity and Debt

(1) Draw down of Revolver Credit Facility 
on 03/24/2020 purely as a 
precautionary measure. Due on 
03/26/2022.

(2) Invested in publicly traded 
instruments and in an open ended 
fund with shares that may be 
redeemed on a quarterly basis.

Total Liquidity Total Gross Debt
RCF (1) 14.8 RCF (1) 14.8
Cash 30.1 Bank loans 22.6

Other (2) 9.9 Leases 10.6
Notes 120.4

Total 54.8 Total 168.4

51%, or $1.2b held in US$ 65%, or $4.6b held in US$

Total Net Debt (Ps.b) 113.6

USD Net Debt (US$ b) 3.4

Net Debt-to-OSI (LTM) 2.8x

Leverage Coven. (Bank loan only) 4.0x

US$ debt avg. interest rate 5.92%

Peso debt avg. interest rate 8.06%

% of debt with fixed rate 97%

Figures in Ps billion, as of March 31, 2020 
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• Graph excludes RCF due in 2022, which could be paid at an earlier time 

Fx. 23.86

Debt Maturities 
A comfortable debt maturity profile Weighted avg. maturity:

USD debt is 20.3 years
Ps debt is 6.8 years



Full P&L hedge and partial balance sheet hedge

Currency Exposure

Figures in US$ million

• P&L US$ exposure (FY 2019) 

Dollar-denominated revenue (1) US$823

Dollar-denominated costs and expenses (2) US$677 

• Balance Sheet US$ exposure (as of 1Q’20)

Dollar-denominated assets (3) US$2,495

Dollar-denominated liabilities (4) US$5,248 

(1) Univision royalties, exports, part of network subscription sales and certain revenues in Sky and Cable
(2) Includes the cost of certain content rights for FTA TV, Sky and Cable
(3) Includes monetary assets, open-ended fund and Univision investments
(4) Includes non-current and current liabilities in US$
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• Capital expenditures will range from US$750 million to US$800 million, depending on the 

pace of growth, particularly for Sky and Cable segments

9

Capital Expenditures

• CapEx guidance for 

2020 has been 

revised downwards 

as a precautionary 

measure

• The reduction will 

not impact the ability 

of the businesses to 

continue supporting 

growth
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1,605
1,491

885
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Declining CapEx after heavy investments in infrastructure



• OSI margin was 35.2%

• Cable revenues were up 9.4% 

after adding 256 thousand 

RGUs

• Sky revenues increased 2.3% 

and added 44.3 thousand 

broadband RGUs

• Advertising sales decreased by 

28.4%

• Licensing and Syndication sales 

increased by 20.8%. Royalties 

from Univision grew 10.9% 

from last year

10
1Operating segment income (OSI) is defined as operating income before corporate expenses, depreciation and amortization, and other expense.

23.4 23.2

1Q´19 1Q´20

Revenue
Ps. in billions

9.4
8.7

1Q´19 1Q´20

OSI1

Ps. in billions

1Q´20 Consolidated Financial Results
Consolidated revenue and OSI1 declined 0.7% and 7.1%, respectively
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3%

• Data traffic has increased 19% vs 1Q’19 and 51% vs 1Q’18

• The increase of average daily download usage per customer for the last 10 days of March 

was 29%, which may have been driven by the effects of social distancing policies

6.9 6.9

8.9

Jan-20 Feb-20 Mar-20

Average daily download 
usage per customer 

Gigabytes

Cable: Demand has increased
Consumption of data continues growing

149
158

173 170

189 190

210 207

225

1Q'18 2Q'18 3Q'18 4Q'18 1Q'19 2Q'19 3Q'19 4Q'19 1Q'20

Monthly Data Usage
(For Televisa Cable Customers) 

Gigabytes

Source: Internal company data Source: Internal company data



12.1
12.4 12.5

12.7 12.9

1Q´19 2Q´19 3Q´19 4Q´19 1Q´20

Total RGUs
Millions

Strong improvement in key operating metrics

• Added 256 thd. RGUs
o Broadband: 121.1 thousand

o Voice: 145.5 thousand

o Video: -10.8 thousand 

• We reached 15.5 million 

homes passed

• The fastest pace of organic 

growth in broadband RGUs in 

7 quarters

• A telecom network of 144 

thousand kilometers, +30% is 

fiber

12

34%

37%

29%

RGU Mix

Video Broadband Voice

Cable: 12.9 million customer relationships



• Revenue and OSI1 grew 9.4% and 4.5%, respectively

• Our MSO and Enterprise operations grew 9.9% and 6.4%, respectively

• Operating Cash Flow (OCF2) reached Ps.1.3 billion in 1Q´20

13 1Operating segment income (OSI) is defined as operating income before corporate expenses, depreciation and amortization, and other expense.
2Operating Cash Flow (OCF) is defined as Operating Segment Income minus capital expenditures

9.9
10.8

1Q´19 1Q´20

Revenue
Ps. in billions

4.3 4.5

1Q´19 1Q´20

OSI1

Ps. in billions

1.1
1.3

1Q´19 1Q´20

OCF2

Ps. in billions

Cable: Continues to grow at a steady pace
After heavy investments in infrastructure, OCF2 is getting stronger



Cable: 2020 Goals

• Growing our share of broadband further

• Resuming growth in video subscribers

• Strengthening position as aggregator of OTT offers

• Expanding Operating Cash Flow1

C
A

B
L

E

1Operating Cash Flow is defined as Operating Segment Income minus capital expenditures
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With our extensive infrastructure, we will continue to focus on:



Sky: Close to 8 million customers
Fourth consecutive quarter that Sky added video RGUs

• In 1Q’20, approximately 7.9 

million combined video and 

broadband RGUs

• Added 44.3 thousand 

broadband RGUs during this 

quarter

• Recharge rate of our prepaid 

pay-TV service was up during 

March

15

165

238

319

386

430

1Q´19 2Q´19 3Q´19 4Q´19 1Q´20

Broadband 
RGUs
Thousands

7.4 7.4

0.2 0.4

1Q´19 1Q´20

Total 
RGUs 

Millions

Video Broadband

7.6 7.9



Sky: Transforming it into a telecom operator
The fastest pace of growth in three years

• Revenues were up 2.3%

• OSI1 remained strong, reaching a margin of 41.3%

16 1Operating segment income (OSI) is defined as operating income before corporate expenses, depreciation and amortization, and other expense.
2Operating Cash Flow (OCF) is defined as Operating Segment Income minus capital expenditures
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Revenue
Ps. in billions

2.3 2.2

1Q´19 1Q´20

OSI1
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1.4
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Sky: 2020 Goals

• Offering attractive bundles

• Launching packages with faster speeds

• Targeting new markets within its footprint

• Launching new broadband services

S
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With close to 8 million RGUs, continue building a telecom presence



Content: Access to an extensive library
More than twelve thousand hours of prime time dramas and comedies

• From May 2019 to April 2020, our reruns had, on

average, 51% more viewers than our main

competitor on the same timeslot

• Televisa has an extensive library of content for prime

time to continue complementing its new productions

4,661

3,095

Reruns - Ch.2
Televisa

Azteca 1

Average Ratings

18

Thousands

Source: Nielsen IBOPE Mexico. MSS TV. 5 Dom. D.Base. Internal estimate for national projection. Target: P4+. Period: Monday to Friday, 
from May 01, 2019 to April 30, 2020. For Televisa, 2:00 pm to 5:30 pm time slot and the current prime time rerun: "Silvia Pinal, Frente de 
ti". For TV Azteca,  prime time average for Azteca Uno from 7:30 p.m. to 10:30 p.m.



Content: Multiple windows to choose from
Televisa is a relevant participant in every platform

Four Broadcast 
Networks in Mexico

Exports 
(70+ countries)

25 Pay TV 
Networks

OTT & 
Digital

• We are in the unique position to choose how and where we monetize our content

• Broadcast Television continues to be the most effective way to do so

• We are expanding our expertise in Digital and OTT and gradually building scale
19



7.2
6.7

1Q´19 1Q´20

Revenue
Ps. in billions

1Operating segment income (OSI) is defined as operating income before corporate expenses, depreciation and amortization, and other expense.
2Operating Cash Flow (OCF) is defined as Operating Segment Income minus capital expenditures

• Advertising sales down 28.4% for two main reasons: i) timing effect that resulted from the 

change in the calendar for the negotiations of our upfront; and ii) deterioration in growth 

expectations for Mexico triggered by COVID-19

• Network Subscription and Licensing & Syndication grew 9.3% and 20.8% respectively

Content: Multiple revenue streams
Licensing & Syndication partially compensated advertising weakness 

20

2.3

1.6

1Q´19 1Q´20

OSI1

Ps. in billions

2.2

1.5

1Q´19 1Q´20

OCF2

Ps. in billions
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88.0
97.6

1Q´19 1Q´20

Royalties
U.S. millions

• During the first quarter, Univision was the fastest 

growing portfolio of networks in primetime, 

regardless of language

• During 2018 and 2019, Univision has successfully 

renewed its distribution agreements with its main 

distributors. Over 40% of its revenue is secured 

through long‐term arrangements

• In February, Searchlight Capital Partners and 

ForgeLight announced the acquisition of a majority 

ownership in Univision

Solid results of Univision resulted in royalties growing 10.9%  y-o-y

Univision: Strong operating momentum

Source: Univision public information



Content: 2020 Goals

• Increasing the volume and quality of our original content

• Ongoing innovation in our formats and storylines

• Striving for strong ratings across all genres

• Expanding the ways in which we monetize our content 
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Televisa will continue to focus on strengthening its content business
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Sustainability: A key component in our strategy
Our many sustainability efforts continue to be recognized around the world

2020 FTSE4Good Emerging Index

2020 FTSE4Good Emerging Latin America Index

2020 FTSE4Good BIVA Index

2020 Socially Responsible Company Award 1

2020 BMV/S&P IPC Sustentable (Sustainability Index)

2019 Dow Jones Sustainability Emerging Markets Index 3

2019 Dow Jones Sustainability MILA Pacific Alliance Index

2019 United Nations (UN) Global Compact 4

2019 Environmental Quality Certificate 5

2019 Recertified with Norm ISO 14001:2015 6

1. Recognized for a third consecutive year for our social responsibility programs. 2. One of only five Mexican companies. 3. One of only three Mexican companies.       
4. The world’s largest corporate sustainability initiative. 5. Issued by federal environmental entity (Procuraduría Federal de Protección al Ambiente) for certain of our 
facilities. 6. Issued by a third party verification unit.

In addition, on January 27, 2020, Televisa was included in the 2020 Bloomberg Gender-
Equality Index (GEI).2



Fully integrated media and telecommunications

Unique market presence in our core businesses

Diversified revenue base

Mexico’s second largest telecom network

Largest producer of Spanish-language content

Long standing commitment to sustainability

Investment grade

One of the most liquid Mexican companies

24

Focused on building shareholder value

Our priorities:

Innovation across all our 

operations

Constant 

transformation of our 

business model

Long term strategic 
positioning

Focus on Cash Flow 
generation

Televisa: A strong foundation



Disclaimer

This presentation contains forward-looking statements regarding the Company’s

results and prospects. Actual results could differ materially from these statements.

The forward-looking statements in this presentation should be read in conjunction

with the factors described in “Item 3. Key Information – Forward Looking

Statements” in the Company’s Annual Report on Form 20 - F, which, among

others, could cause actual results to differ materially from those contained in

forward-looking statements made in this presentation and in oral statements

made by authorized officers of the Company. Statements contained in this

presentation relating to the COVID-19 outbreak, the impact of which on our

business performance and financial results remains inherently uncertain, are

forward-looking statements. Readers are cautioned not to place undue reliance

on these forward-looking statements, which speak only as of their dates. The

Company undertakes no obligation to publicly update or revise any forward-

looking statements, whether as a result of new information, future events or
otherwise.
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www.televisair.com


